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The Conservation Commission is required to submit an updated strategic plan by May 1st 
for the 07-09 biennium.  The updated plan is required to link to the POG III priorities 
established in the work completed in January 2006. (See POG Update)  
 
The due date of this report does not fit well with the associated meeting schedule of the 
Conservation Commission and much of the current Strategic Plan can be incorporated 
into the updated version required by OFM.  It is the staff’s objective to begin to work out 
details associated with portions of the plan and provide you with a working draft of the 
document for the March Commission meeting for review and approval.   
 
To meet that objective, the staff will be meeting on January 20th to review existing 
programs to determine those that meet the POG requirements and other outcome 
measurements that may fit well with the form of the document to substantiate the actual 
budget development and requests that are due September 1st.  
 
The Operating Budget Instructions, Part 1 are included with your material so that you 
may review the requirements and the deadlines facing the agency.  As indicated in Victor 
Moore’s letter, the actual instructions for the decision packages and budget submittals 
will be released in April 2006.   
 
 
















